Wte Than a

Quality & Compliance in a Fabric First
Approach: Internal Wall Insulation

Presented by Dean Owen, Head of Business Development & Technical Specification



TIMELINE

Community

Energy Saving

Programme

(CESP) 1 October 2009 to
31 December 2012



January 2013

April 2015

October 2018

April 2022

ECO1

ECO 2

ECO 3

ECO 4



2020/2022

RIRI / UFI =>
25-year
warranties



SYSTEM DESIGNER INSULATION

SOLUTIONS
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PRODUCT

LOFT STORAGE SYSTEMS

UNDER FLOOR INSULATION



QUALITY & COMPLIANCE
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SECOND PLACE

yowardscouk (13 G

QUALITY MANAGEMENT,
COMPLIANCE AND TRAINING COMPANY

B AR N5

@ NATIONAL

ENERGY EFFICIENCY
AWARDS 2023

THIRD PLACE

QUALITY MANAGEMENT, COMPLIANCE
&TRAINING COMPANY OF THE YEAR

@ www.energyefficiencyawards.co.uk 3 campbell Braybrooke Ltd O




SWIP APPROVED
CONTRACTOR
SCHEME

Social Housing/ Local Authorities

Retrofit Assessors/ Coordinators

(M Principal Contractors

{(:3} Installers

S DIY market




SWIP APPROVED CONTRACTOR

SCHEME

SWIP IWI & RIR Training

Surveying

Detailing

15t time inspection

Customer Care

Provisional Installer
Card

Full Card issue — future
inspections

Installation detailing

BEIS Best Practice
guide for IWI

Ongoing Technical
Monitoring



TECHNICAL SUPPORT
SERVICE

8 team members Technical Monitoring

Non-traditional

Specification & assessments
design support

Installer on-
Survey photos site video call
review requests
Best Practice U—lvallue
calculations

guidance

TM failure General industry
reviews guidance




SWIP
WARRANTY

24/48h 6

Timeframe for
application
processing

Team members
managing quality
and compliance

Online application

Portfolio of installation photographs reviewed
and scrutinised

Material sales vs warranty application review

No SWIP Warranty = No Guarantee!

SWipD

¢ BACKTO DASHBEOARD

Apphcation Reference

KFOHT

Contractor

SWIiP

Contractor Details
Addrsaz 1

SWIF

Town

SWIP

Post Code

B3 000

Caortrector Email Addrees

abbisd@ewipiwi.co.uk

Inztallation Numbar

RIR123456

Loft Speca

SWIP 270mm Left Ro

Stud Wil

SWIP 95mm IWI Syat

Coartificate Mumbear Submitted
SWIP/RIR/201304 09/09/2024
10:15:11
Statua
Awniting Agent
Property Details
Addrees 2 Address 1
SWIP SWIP
County Town
Birmingham SWIP
Poat Code
B3 000

Ingtel|stion Date

05/08/2024

Dorma Window /Ravesls

SWIP 12mm Reveal B

Sloping Caidling

SWIP 62mm Inaulate:

Inzulated Area (m2)

10

Residual Area

Behind-85mm Batt/G

Additional Solid/Party Wall Aress

Party wall/s Heatad- !

Leat Updated

Flag

Addrass 2

SWIP

County
Birmingham

Schame Typs
ECO4

Gable End

Gable end-SWIP 85m

Matea

Abbis Smith -

Assigned To

Abbie Smith

NEW INTERACTION

NEW CHAT MESSAGE

DOWNLOAD APPLICATION

SEND APPLICATION
LAST SENT 0608/ 2022 315

DOWNLOAD CERTIFICATE

SEND CERTIFICATE
INOT SENT

MARK AS COMPLETE



GUARANTEE
PROVIDERS

I Installation _
Assurance Authority

Right first time

Qualrty

protection




SWIP TECHNICAL MONITORING SERVICE

100% technical monitoring

e



SWIP TECHNICAL MONITORING SERVICE

Warranties

4 Internal Technical Monitoring
managers — desktop video call
assessments / reports

Technical
Support Service

Internal

Regional



SWIP TECHNICAL MONITORING SERVICE

Warranties

4 External Regional Technical
Managers — North / Scotland &
Midlands/ Southeast & Southwest

Technical
Support Service

Internal

Regional



SWIP TECHNICAL MONITORING SERVICE

Warranties

Warranties & Inspections logged /
recorded against each installer and
company

Technical
Support Service

Internal

Regional



GOVERNMENT
ACTION — INDUSTRY o
RESPONSE

The Office of Gas and Electricity Markats
10 South Colonnade

Canary Wharf

London, E14 4PU

www.ofgem.gov.uk

1086232001 /05016 [1/1]
E§§§

5 February 2025

g4f  Industry-led — IAA, TrustMark, Cert Bodies, System Designers Important notice of home check
Please keep this letter.
Unigue Measure Reference number: P216151KJHM

Dear resident,

Retrospective inspections on all ECO 4 SWIP work carried out

ASSSY

We are writing to inform you that your home may be selected for a
check of its wall insulation.

Reason for letter

Your home had internal and/or external wall insulation installed after 1
April 2022 under one of the government's current Energy Company
Obligation (ECO) schemes, ECO4 or the Great British Insulation
Scheme (GBIS).

—%| SWIP inspection only where SWIP Warranties issued

Problems have been identified with the quality of these types of
insulation in some homes. In response, the government has
announced checks of homes which might be affected. You can read
the full guidance here: www.gov.uk/insulation-check. As Ofgem is the

fq Remedial action (lf reQUired) SWIP support / Guidance administrator of the schemes we are contacting you about the nex!

steps.

If you're a tenant, please let your landlord know about this letter. You
may need to allow access for any further works in line with your
tenancy agreement.

Page 1 of 2



CAUTIOUS INDUSTRY APPROACH

RC, C2, on;gg Know the systems Remeo!lalda)cs"c\llc\)/rsp(lf
presence. you are funding! reqaite :
inspections support / Guidance

U-value & condensation
Managing risk, risk request via cert bodies
legacy and guarantee providers

SWIP inspections only Protect the
where SWIP Warranties industry
issued long-term



® SWIP GROUP OF COMPANIES P,tsAVdc,AbMt ® kY: ggtew g /G_\\gﬁfoif ®

Wote Than wniilorial supopler!

Thank you!

Communicate, Collaborate, Standards, Protection, Legacy

’ NATIONAL
ENERGY
</ EFFICIENCY
AWARDS 2022
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