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The delivery challenge is an ecosystem challenge

Strategic need is clear. Sustainable delivery depends on several conditions developing together.

SUSTAINABLE
GREEN-ENERGY

PROVISION

1
CURRENT EXPERTISE

Recruit and continually update 
specialist staff.

2
VIABLE DEMAND

Convert skills need into learners and 
customers.

3
RELEVANT CURRICULUM

Keep pace with technology, 
standards and industry practice.

4
EVIDENCED INVESTMENT

Target equipment and customisation 
where value is proven.

QUESTION FOR THE ROOM Which part of this ecosystem could you strengthen: expertise, demand, curriculum or investment evidence?



Oaklands: build from strength, then customise selectively

The opportunity is to develop the offer without treating green energy as a completely separate curriculum area.

EXISTING
FOUNDATION

• Electrical
• Plumbing
• Construction
• Workshops and 

classrooms
• Employer-facing 

Industry Boards

Use what already exists

1
EMBED
Adapt existing programmes

2
TEST
Short courses and pilots

3
EVIDENCE
Confirm demand and staffing

4
CUSTOMISE
Target equipment or spaces

5
SCALE
Grow sustainable delivery

Investment follows evidence, not fashion.

QUESTION FOR THE ROOM What demand, technology insight or pilot opportunity could you bring into this journey?



Build the market while building the curriculum

Learner awareness, workplace access and lecturer currency must develop alongside the course offer.

1
MAKE CAREERS VISIBLE Targeted work experience for current 

learners. School demonstrations delivered with manufacturers.

2
OPEN THE WORKPLACE Employers provide meaningful work-

experience opportunities. Industry contributes real projects and current practice.

3
REFRESH TEACHING Use CTEC’s FE Teacher Industry Exchange. Lecturer placements, technical CPD and manufacturer 

training.

These actions build the learner pipeline, employer confidence and staff capability at the same time.

QUESTION FOR THE ROOM Could you offer a placement, demonstration, live brief, technical update or lecturer exchange?



BUILD TOGETHER,
NOT IN ISOLATION

The staffing and customer challenge is shared 
across FE. Collaboration can reduce duplication 
and increase reach.

1
COLLEGES & ITPs

Share specialist expertise, delivery approaches and referral routes.

2
EMPLOYERS & MANUFACTURERS

Provide workplace access, technology insight and industry-led delivery.

3
SCHOOLS & LEARNERS

Create earlier awareness and a stronger pipeline into training.

A PRACTICAL COLLABORATION 
OFFER

Placements • demonstrations • 
technical CPD • shared expertise • 
progression and referral

Success is provision that employers need, learners can see themselves entering, and staff can deliver with 
confidence.

QUESTION FOR THE ROOM What one commitment could your organisation make to FE after today?
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