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SHAP held a series of workshops to draw on the wealth of knowledge in the sector and develop 
experience-based guidance about what best practice looks like now and how the sector can go 
further to accelerate retrofit, raise standards and deliver lasting benefits.

Our network called for guidance based on real-world experience



Actors/Sector Representation Roles/Seniority Representation

70 organisations from across the sector contributed 

Academic

Third sector

Housing associations

Local/Combined authorities

Contractors / Suppliers / Manufacturers

Consultancies

Operational

Middle manager

Senior manager



Communicating retrofit effectively

Community and resident engagement

Data and digitalisation

Financing and procurement for retrofit

Governing and managing retrofit delivery

Retrofit evaluation and improvement

Skills and workforce development

Strategic planning for area-based retrofit

The guidance has been distilled into 8 ‘Retrofit Success’ guides



Feedback has been hugely positive 



The Guides are free to access and available to download now

• Scan the QR code or visit 
www.shap.uk.com/retrofit-success/

• We’re also building a live repository of 
‘Retrofit Success’ case studies. Get in touch 
if you want to share yours:

comms@shap.uk.com

mailto:comms@shap.uk.com


The Guidance: Community and resident engagement

Before During After

Plan engagement resourcing
as seriously as any technical
workstream

Frame retrofit as a service, 
not a one-off technical 
intervention

Stay visible and available
beyond the install phase

Provide access to shared 
regional engagement 
materials and tools

Inclusion of resident satisfaction 
as a delivery performance 
measure

Partnerships with local
organisations to support
long-term behaviour change

Best practice now

How we can be bolder



The Guidance: Strategic planning for area-based retrofit

Before During After

Establish a long-term, place-
based retrofit vision aligned 
with local priorities

Ensure delivery visibility
supports wider community
buy-in

Track social, economic and
environmental outcomes 
at area level

Coordinate with utility
providers and infrastructure
owners

Use area-based delivery to test
scalable net zero infrastructure

Align post-retrofit 
evaluation with other public 
service agendas

Best practice now

How we can be bolder



The Guidance: Communicating retrofit effectively

Before During After

Develop a tailored 
communications strategy
for each audience

Provide two-way
communication routes
throughout delivery

Provide follow-up
communications to 
reinforce trust

Launch place-based retrofit
education campaigns Use branding that reflects local

identity
Use outcomes from past
delivery to shape future
marketing and messaging

Best practice now

How we can be bolder



The Guides are accompanied by Lunch & Learns and WMCA Community of Practice

• Retrofit Success Lunch & Learns 

Register for your 
FREE place

• WMCA Retrofit Success Community of Practice: Details to be announced soon.
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