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Quality & Compliance in a Fabric First 
Approach: Internal Wall Insulation



SYSTEM DESIGNER INSULATION 
SOLUTIONS



Community 
Energy Saving 
Programme 
(CESP) 1 October 2009 to 

31 December 2012

TIMELINE- SWIP Group of Companies
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Solid Wall Update – ECO4 

NAO – National Audit Office Figures
 

          98% EWI  24 % IWI
 

Failures? Non- Compliance? What is the Scale



External Wall Insulation First-Time Non-
Compliance- 

• % audited
projects 
affected:

Water 
Tightness

Thermal 
Bridging

Other Issues / 
Finishing

Background 
ventilation

Extract 
Ventilation

High risk health & 
Safety

Non-compliance issues are found across projects 

EWI Category:



Internal Wall Insulation First-Time Non-
Compliance

• % audited
projects 
affected:
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IWI Category:

Non-compliance issues are found across projects 

Extract 
Ventilation
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Bridging



WHP- Warm Homes Plan – Idea?

• £15 billion total public funding confirmed for home retrofit

• £5 billion specifically ring-fenced for fully funded retrofit for low-income households 

• Aim to lift up to 1 million homes families out of fuel poverty by 2030

• Aim to upgrade 5 million homes by 2030

• WH SHDF & WH Local Grants to be combined into a low-income capital scheme (further details 
spring 2026) Local Area Energy Plans (LAEP’s) to be created.

• Recent confirmation BUS grants for heat batteries and air-to-air heat pumps. 4

• 1.5 Billion April 2026 – procurement regime to protect the Supply Chain

• Clean Heat





Delivery Partners

Social Housing/ Local Authorities

Retrofit Assessors/ Coordinators

Principal Contractors

Installers



QUALITY & COMPLIANCE



Customer CareSurveying

Detailing

Installation detailing

Provisional Installer 
Card

BEIS Best Practice  
guide for IWI

1st time inspection Full Card issue – future 
inspections

Ongoing Technical 
MonitoringSWIP IWI & RIR Training

SWIP APPROVED CONTRACTOR 
SCHEME



Installer on-
site video call 
requests

Survey photos 
review

Non-traditional 
assessments

General industry 
guidance

TM failure 
reviews

U-value 
calculations

Specification & 
design support

Technical Monitoring8 team members

Best Practice 
guidance

TECHNICAL SUPPORT 
SERVICE



• Online application

• Portfolio of installation photographs reviewed 
and scrutinised 

• Material sales vs warranty application review

• No SWIP Warranty = No Guarantee!

SWIP 
WARRANTY

24/48h
Timeframe for 

application 
processing

6
Team members 

managing quality 
and compliance



GUARANTEE 
PROVIDERS



SWIP WARRANTY

• Prior to platform start of ECO4 July 2022

• 6089 IWI applications

• 7268 RIR applications

• 728 UFI application



Platform launched 10th July 2024

• 6953 RIR applications (on an average of 30 images per application), total images 208,620.

•  

• 21161 IWI applications(on an average of 30 images per application),total images 634,830.

• 423 UFI application(on an average of 30 images per application),total images 12,690.

SWIP WARRANTY
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SWIP C2- Mid Install Live Inspection



CAUTIOUS INDUSTRY APPROACH

Managing risk, 
legacy

RC, C2, on-site 
presence & C3 

inspections 

U-value & condensation 
risk request via cert bodies 

and guarantee providers

Know the systems 
you are funding!

SWIP inspections only 
where SWIP Warranties 

issued 

Remedial action (if 
required) SWIP 

support / Guidance

Protect the 
industry 

long-term



Communicate, Collaborate, Standards, Protection, Legacy

Thank you! 
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