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Known Knowns

Things we are aware
of and understand.

Known Unknowns

Things we are aware
of but don’t
understand.

Unknown Knowns

Unknown Unknowns

Things we Things we are
understand but are | neither aware of nor
not aware of. understand.
Knowns Unknowns
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Known knowns (1 of 4) @

A plan not a
delivery model
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Warm Homes|Plan |-

“alE£15bn|package to upgrade five millionthomes and
delivelr|180,000few jobs”

Currently 29m

homes in the
ECO4 £3bn in three years UK (upgrading

WHLG £500m in three years ‘Green jobs’ are growing 17% of them)
at 4x the rate of other

jobs
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Known knowns (2 or 4) @
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Timings

* Announced - 20 January 2026

* Next general election (last date) — August 2029
 WHP end date (published) — March 2030

e Then ...
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Known knowns (3 of 4) @
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Composition
e Strong emphasis on electrification and low carbon heating
e Fabric measures largely complementary

e Electricity does not always lead
to lower heating costs

* |nsulation had bad press — when
done well, it works well

* |f we get this wrong — what are
the headlines in 20307
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Known knowns (4 of 4) @

Funding
Warm Homes Fund - £15bn

Devolved

admins
Low cost and

consumer scheme
loans costs
£2.00 £1.50

Boiler upgrade | WHF - Green

Low-income home upgrades finance Heat networks
£5.00 £2.70 £1.10
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Known unknowns (1 of 3) @
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We can speculate
* [tis a plan not a delivery model — sets ambition
 Change in parties involved — banks in, energy suppliers out
* Will work be delivered: locally, regionally or nationally?
 Warm Homes Agency (elements of: Salix + DESNZ + Ofgem+ ?)
* |ncreased standards
o New redress pathways
o Consumer protections reinforced
o Warranties for work
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Known unknowns (2 of 3) @SSE.‘E?%’ns

Some of the facts
 2.7m households in fuel poverty
o but what are their addresses?

* Advice to be provided —national or regional/local with integrated support?
o Minister said he sees the benefit of local — NEA conference Feb 2026

 More solar — needs capacity to deliver
o Installers
o Planning and appeals
o Local network and grid capacity (RESP)
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Known unknowns (3 of 3) @

Some expectations

» Contracted work (conditions of participation)

* Doing it right first time = best vfm!

* Place based?

* Will the installers still be there — no ECO, businesses closing?
* Money needs spent by the annual deadlines
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Unknown unknowns (1 of 2) @ggﬁ,‘;ﬁlgﬂs

Still to find out
* Funding allocation approach
o Each LA or postcode lottery?
o Everyone bids for a ‘share of the pot’?

* Delivery risk in defining the unknowns

* New certification and standards,
Inspections, governance, CX

* Will it help people like Alice?
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Unknown unknowns (2 of 2) @ggﬁ,i?gns

WHP2?

Link to health
 £900m spent annual on first year treatment

e How many homes will be ‘left behind’?
o Unable to contact?
o Digitally excluded?
o Vulnerable or not engaged?
o Too expensive to treat?
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Prevention better than cure @

£18.4 billion when wider
societal costs are considered

£1.4 billion annually spent by NHS on
treating illnesses associated with living
in cold or damp housing™3

*3 Liverpool housing conditions to be added to NHS records in trial - BBC News and BRE _Report the cost of poor housing 2021.pdf
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https://www.bbc.co.uk/news/articles/ckgz0nkyd50o#:%7E:text=Each%20year%2C%20the%20NHS%20in,to%20building%20research%20body%20BRE%20.
https://www.bbc.co.uk/news/articles/ckgz0nkyd50o#:%7E:text=Each%20year%2C%20the%20NHS%20in,to%20building%20research%20body%20BRE%20.
https://www.bbc.co.uk/news/articles/ckgz0nkyd50o#:%7E:text=Each%20year%2C%20the%20NHS%20in,to%20building%20research%20body%20BRE%20.
https://files.bregroup.com/research/BRE_Report_the_cost_of_poor_housing_2021.pdf
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NATIONAL 2024
Q¥ ENERGY
EFFII:IENI:Y
AWABI]S *

2014 - 2024

FUNDING PROVIDER

About YES Energy Solutions CIC
— multi award-winning profit for purpose business

Our goal We have a community focus bedeowari20z2 15122 ssvisodr

. . . . 1 b lit
Alleviate fuel poverty, We apply appropriate profits f‘;‘jd‘l','.l“m',\,'q‘;ds
drive energy efficiency  to the benefit if the Projoct of thevear

YES Energy Solutions
- The North Yorkshire

and reduce CO, communities we serve. warm Homes Fund

' £2.1m

NATIONAL 2024
* ENERGY
EFFICIENCY
AWAIH]S* e
2014 2024

ENERGY EFFICIENCY CHAMPION

yesenergysolutions.co.uk



In summary @52&&?3’,15

* WHP is a major step forward
* Significant funding from the public purse at £22m a day
* Success will be measured on rapid, effective and equitable delivery

e Large sums of money attract sharks
e Existing supply chain is reducing

* The clock is ticking to deliver quality outcomes
 Making a sustainable difference to the lives of your citizens
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0s need -

Consistent funding aligned to deliver
appropriate high impact solutions by a
competent supply chain




Energy efficiency
— why bother?

The ripple effect




Scale
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The scale of fuel poverty in the UK is staggering. Approximately 9.6m households live in
poorly insulated homes and have incomes below the minimum required for an acceptable
standard of living.™

12,000 — 87,000 businesses
carrying out domestic EE retrofit
work in England™

Hinkley C employs 18,000 people
Will take 22 years to produce power (unit 1)
Cost £35bn™

1* Left Out in the Cold: The Hidden Impact of Cold Homes — IHE
DESNZ Report Number 079/2223 (May 2025) Domestic energy efficiency retrofit supply chain: final report
2* Guardian.com - Hinkley Point C nuclear plant delayed to 2030 as costs climb to £35bn | Hinkley Point C |
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https://www.instituteofhealthequity.org/in-the-news/press-releases-and-briefings-/left-out-in-the-cold-the-hidden-impact-of-cold-homes
https://www.instituteofhealthequity.org/in-the-news/press-releases-and-briefings-/left-out-in-the-cold-the-hidden-impact-of-cold-homes
https://www.instituteofhealthequity.org/in-the-news/press-releases-and-briefings-/left-out-in-the-cold-the-hidden-impact-of-cold-homes
https://assets.publishing.service.gov.uk/media/68382619e0f10eed80aafaaa/domestic-energy-efficiency-retrofit-supply-chain.pdf
https://www.theguardian.com/uk-news/2026/feb/20/hinkley-point-c-delayed-to-2030-as-costs-climb-to-35bn
https://www.theguardian.com/uk-news/2026/feb/20/hinkley-point-c-delayed-to-2030-as-costs-climb-to-35bn
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